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Which data do Ineedto  Common metrics for

Systematically identify Getting deepertothe ~ Map the detailed  Analyze and understand  Is your data following  Is the process stable / How good does your process
Are my data reliable? i}
collect for my analysis? characterizing processes
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Find and verify the root cause

Value Stream Mapping Pareto Graphical Tools Hypothesis Testing Linear Regression  Design of Experiment
— R X

Waste Analysis

2 —
Eed el | /%—:\ TT E . | D
O W W L
o %: ot ¢ s
.———_] g 0
= H [ .
AB GE Ao e
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Maintain the gains!
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